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1. Company Profile 2A &8t

Name of the Audited Site
B W 3 T 44 Bk

Changzhou Chuanggao Exhibition Products Co., Ltd.
P i B AT PR 2 ]

Date of Foundation /37 H #

22 Feb, 2001

Registered capital in RMB
M B <

RMB 500,000

Address ik

Yaoguan Industry Zone, Wujin District, Changzhou, Jiangsu, China

VLT3 P CHE X TP T A X

Contact Person Bt & A

Mr. Shen Jianyong/ Sales Manager

Tel. Hi% 0086-519-88705178
Fax {5 0086-519-88705268

E-mail 7 IBAH

Shen121398@126.com Sales@chuanggao.com

Market Distribution T34

Main client =21% 1

[ Africa X Australia X China
X East Asia (Korea/ Japan) [X] Europe X] North America
[ 1 South America [ ] Other _

Main Operations FEiz/E

Products Manufactured/ Sold
AP IR 1

Exhibition Products

Total floor size of the audited

site Y H %I BT R S AR

3904 square meters
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2. Audit Checklist and result EZRER LG R

2.1 Business License TR& W R

Item | Content % Yes/ No | Observations /Comments &3l /{38
WiH Py i
2.1.1 | Does the company have valid business Refer to business license provided; it stated
license (the company name, address, Yes this company should be a manufacturing
product/ business scope complied with actual business unit. The license should be valid
situation or not)? ¥/ 1% 28w FEA A 2 E L till year 2011.
PR (A4 Hibk, 77 5 4856 FLE 5 5 The company name and address stated in
bR L) 1 _busmess license were same as mentioned
in the report.
The business license indicated product
scope of this company was manufacture
and sale office furniture, folding screen,
plastic products, ornamental material and
hardware.
2.1.2 | Is the annual review done by local authority Refer to business license provided:; it was
(Industrial & Commercial Bureau)? HH 74T ves reviewed in year 2007.
WL (L R Jm) I AE P R A% 2
2.1.3 | Who is the corporative representative? Li Yibo (Z=—3k
AT 2 B Mr.Li Yibo (Z=—%)/ General Manager
2.1.4 | Conclusion: is it confirmed that the audited Refer to business license provided; the
company is a real manufacturer, foreign Yes company should be a manufacturer.
trader or combined?
50 BEMEIANZA T —RE R . S
R S

End of this section, and continue with next page. AT 45%, - Ji4k4E,
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2.2 Production Capacity 272885

Item | Content N% Observations / Comments &I 78
T H
2.2.1 : : Refer to financial report; the annual
What is the annual revenue (export and /or import ' )
revenues) at the company based on the data of rg\és}nue wa;s RMB 6,398,741 in year 2007.
government annual review report/ documents or other (60% export)
reliable financial report? H4 BUR TS ] R 4F B o A% 4R 15/
AP E RTRERI S5 1A AR EEN A (T R
EHE VA 22/ 2
2.2.2 If no financial report can be showed, to calculate the Please referto 2.2.1
annual revenue based on production report, how much
is the estimated annual revenue? U1 %A LL EFR 5
AN AR VP, AR AR AR S, A AR
RRLD 2
223 | What is the factory floor size? T.] ALK/ 2 2200 square meters
2.24 Please descript the production flow involved at the Raw m_aterialﬁ Inspection —Incision
factory. ISR T #5202 = R, —Burnish / Stllett_o—> Heat treatment
' —Assembly —Trial run— Packing
2.25 Please descript the main facilities used at the factory. Please refer to below sheet
TERR T T T ) R
Facility name Brand/Specification Quantity | Number of years used Status
Wit 44 Bk st B/ RS Kt CLAE T 4 B ARG
Open Back Inclinable J23-16B / J23-10B
Press 11G23-40 6 9-15 years or new Good
Cutting Machine FHC-BL18 2 1 year Good
Board Cutting Machine | MJ6130ZA 1 / Good
Resistance Furnace RX3-15-10/NS2001- Good
2 /
3501
Multifunctional Machine | ZXTM-40 5 / Good
Tool
2.2.6 | Please gather the employee details by department. HR 2
e XS NP NE D)
Sales 7
QC. 2
Production Dept. 19
Total 30
End of this section, and continue with next page. AT 5%, I JI4k%E,
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2.3 Foreign Trade Capacity #MH e

Item | Content N4 Observations /Comments &I /3%

i H

2.3.1 | How many foreign trading staff at the company ? and‘ Based on interview; there were 4 foreign
what are their education level/ working experience? 1% trade staffs in the site. Three staffs had
AFAZDAHNAN R AATREE KA LAELRE | junior college level education and another
¥ 2 staff had senior high school education.

And one staff had about 8 years working
experience while the others had 1-2 years
experience.

2.3.2 | How about the English level (reading, writing and Based on interview; they had CET-4
speaking) and foreign trading experiences based on English level education and relevant
interview question and education certificate (e.g.: do foreign trade experience.
they know what the LC and FOB are)? 4} i ik M2 & _ .

G4, SPELA SIS KO B SR R 2 And the major was foreign tracle or
business English.

2.3.3 | Does the trading staff clearly know the responsibilities of | Based on interview, they knew clearly their
trading jobs? #h 57 B i M Hh i AL T AR g 2 responsibilities.

2.3.4 | Does the trading staff clearly know the product and Yes. Based on interview, the trading staffs
relevant technical information? o knew clearly the information of product and
AN WA iB: LY I E RS R R AV E s N = SN relevant technical.

2.3.5 | Does the company have successful experience of global | yes, the company had successful
cooperation? _ experience of global cooperation.

If Yes, please list out the oversea clients’ names. o _ _
AT AT RN AR & AR50 2 IR, 155 cI?ut no t?ve_rsea clients’ names list provided
WA P B ue to business secret.

2 3.6 | Does the company have oversea agency? No oversea agency
A AR MY ARAL Y ?

2.3.7 | Please mark the annual export capacity. The company claimed that the revenue
TERIE IR A AR L RE ) was about RMB 4,000,000 in year 2007.

2.3.8 | Conclusion: d_o you think the company has foreign Refer to documentations of the company
trading experiences and competent staffs? and interview with the employees and
45k AR IZ A mLE A BAT AN A 2 AT e D AR 5 management, auditor noted foreign trading
A2 experiences of the company and

competent staffs in the company.

End of this section, and continue with next page. AT 45%, - JI4k4E,
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2.4 Product Research & Development Capacity ;=i IF X fe

Item
i H

Content N &

Observations /Comments & 3 F

24.1

How many R&D staff at the company? and what are
their education level/ working experience ? iZA @ H %

DA BT RN DT AT BE AR A4 00 54T 2

N/A, It was a manufacturing company. This
procedure was inapplicable to this
company.

242

List the successful project(s), if have. W15 %A 74 1Y)
= e, g8 .

N/A

243

Is there the relevant design input, output, review,
verification and validation documentation available to
auditor for review? HHIN A Hit. PP 56
TE SR IA SO 25 H % D PP g 2

N/A

244

Are the R&D staffs equipped with adequate instruments
/apparatus based on the on-site observation?

If Yes, please list out all the key facilities provided, such
as equipments, software and etc. it #i& 24 A A%/ ¥

T B T RN Y ? BB AR,

N/A

245

Des the company have an effective design change
control procedure in place?

B m A R B B S R Y ?

N/A

End of this section, and continue with next page. A5 45, - Ji4k%E.
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2.5 Quality Management System and Product Certification & REHE ALK 5= HAE

Item | Content % Yes/ No | Observations /Comments K I /1ER
T H Py i
2.5.1 | Has the company obtained the valid 1SO9001-2000 certificate
certificate for their quality management Yes
system? Such as 1SO9001, QC080000 and Certificate No: 05306Q11212R0S
ete. 2 il 2 1 A Y LU B R R AR A Scope: The production and marketing of
IAUELEFS 2 45140 1SO9001, QC080000 standard exhibition shelves, exhibition
&) cases, special exhibition shelves and
accessories of exhibition products.
Issued by Beijing NGV Certification Center.
The certificate will be valid till Jul 2009.
2.5.2 | Is product certification done in terms of N/A
selling designation (UL for US, CCC for No
China, CE for Europe ...) at the company?
I) Product certification list? if have
II) Sample of product certification, if have
(at least one of key products) ?
[II) Copy of product certification sample (1-5
key products, if have) ?
TEZA ], AR AR RS 5 SR A T AR
P B AIES 2
) WA, R AU UE T AR
) GnsRAT, 3R G AR ™ A i 2
(b 147 0)
) 7wt S AR B REIA (R, 1~54
7 n) 2
2.5.3 | Please descript: what does the audited Refer to foreign trade staff, the following
company have to do before getting contract - actions would be needed:
from the oversea client based on the past - Collect special requirements of the
experience? products for client
R WA LR, %A FAE PSS Submit related information to client,
22 PIYT L BT AR 4 2 Confirm contract details, e.g. quotation,
guantity, delivery date of products, etc.
Production and follow up

End of this section, and continue with next page. A5 45%, - Ji4k4E,
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2.6 Suppliers/ sub-contractors Control #EN/ 4R #5)

Item | Content % Yes/ No | Observations /Comments & I /i FE

Wi H &

2.6.1 | Does the company establish and implement Auditor noted the company had established
an effective suppliers/ sub-contractors - procedures for the assessment of its
assessment procedure (which covers the suppliers but the company didn’t provide
acceptable criteria of supplier/ sub- latest assessment reports to review.
contractor)?

TR AR L AT R AL i A
i VA A e (B4 T 632 IR AL N 7 1 AMEL R A
1) 2

2.6.2 | Does the company use the results of the N No such latest assessment report provided
assessments to determine acceptable/non 0 to review.
acceptable sources?

LN A AR DA 1 25 ket & 15 R H
LR R AMOTR ?

2.6.3 | Does the company keep the assessment No No such latest report provided to review.
report? i mAlE S RAF VP RS ?

2.6.4 | Doesthe company conduct the assessment
to its new supplier/ sub-contractor when No
changing or adding a new one? 4 5 5l B The same as 2.6.2
RIS RS/ AMELRT I, iz w2
ATV 2

2.6.5 | Does the company retain an updated list of Supplier list was updated in year 2006.
approved suppliers/ sub-contractors? %2 -

A AT SR ) A AR A R AN
x* 7

2.6.6 | Are written instructions available for Ves Refer to on-site observation; auditor noted
incoming material inspections /testing? there were documented instructions for
A AR BHSS TR D] 2 incoming material inspection.

2.6.7 | Are raw materials inspection status clearly Refer to on-site observation; all non-
identified? Y EHG BRARS AT bR 2 | 7 conforming material would be refused into

warehouse but not marked clearly.

2.6.8 | Isinspection and testing result recorded and | Auditor noted that the company didn’t have
maintained? o relevant record for year 2007.

g 5 A5 A IR A 2

2.6.9 | Are procedures of the control and release v Auditor noted a clear procedure for material
for material adequate? es release and recall.
P AL A B B AR i 2 g 2

2.6.10 | Is non-conforming material adequately _ Refer to provided procedure; all non-
identified and controlled? A conforming material would be refused into
ANE R PP & A AR R A 2 warehouse and sent back to suppliers.

2.6.11 | Are storage facilities and handling methods v Yes, the raw material was stored in a
appropriate? fif £ B I H#HE Ty ik iE g 2 s separated warehouse.

End of this section, and continue with next page. A 45%,

TGk

~
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2.7 Production Process control &R E 4]

Item | Content N % Yes/ No | Observations /Comments &I 3k

Wi H &

2.7.1 | Are the following items /documents . The company’s tech. team had made the
provided at appropriate location and under relevant work instruction and standard.

?

control when necessary” Refer to site observation, there were not
- Work Instructions /procedures documented work instructions provided in
- Workmanship standard /acceptance the workshops.
- Golden sample /Approval sample
AL, AR R XA SR AR A 3 H
134 2
- LRSI
- L ZhRUE M2 bR
- HEHERIAE

2.7.2 | Are the environmental conditions such as . Refer to site observation; the workshop was
tidiness and cleanliness being controlled jumbled.
and suitable for the operation performed?
WA, BFREWEZIREZ TIFE S
GV Y (I

2.7.3 | Is corrective action documented and . Auditor noted that the company had
followed-up? 24 1EFE7HER i A IRk 2 established this procedure but no latest

record provided to review.

2.7.4 | Are written inspections /testing instructions Yes The company had set up the procedure for

available? 5 AL A5 AR50 2 inspection and testing. There were relevant
document provided to review.

2.7.5 | Are appropriate inspection /testing Yes Refer to site observation; the company had
equipments available? & 24 FI 56 /K appropriate inspection / testing equipment.
By ?

2.7.6 | Does the company carry out a 100% Yes All products were inspected 100% for
function and visual inspection? 2 &) 447 visual and function inspection by trial run.
100% Ty He LA ULR IR e 2

2.7.7 | Are non-conforming units clearly marked/ N Refer to site observation, all non-
segregated to prevent accidental dispatch? conforming units were segregated but not
AN AT AR R B S LA marked clearly.
WA I 2

2.7.8 | Isinspection and test result recorded and . Refer to site observation; there were not
maintained? £ 56 5 M3 45 B A7 10 SR AR FF latest inspection and test record for year
1, 7 2007.

2.7.9 | Do all the re-worked products undergo re- . According to the workmanship standard, all
inspection? JTf3 £ A& BE (1) 7= i A3 48 0 H T re-worked products were 100% inspected
Ko 2 but there were not latest record.

Strictly Confidential © SGS-CSTC Standards Technical Services Co., Ltd.
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Item | Content W% Yes/ No | Observations /Comments &I /i FE
T H Py i
2.7.10 | Is the disposition of non-conforming product According to relevant document; the

disposition of non-conforming product was
suitable but there were not latest record.

End of this section, and continue with next page. AT 45%, - JI4k4E,
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2.8 Random Product Inspection and Continuous Improvement 7= 5 BEAU L -5 Fr 2 Biosk

Item | Content 4% Yes/ No | Observations /Comments &I /{1:%

Wi H &

2.8.1 | Isthere a procedure to conduct random . Auditor noted that the company had
product inspection after final packaging in established the procedure but there were
place? not relevant record provided to review.

e R TP a, A BEAL™ il e
KAy 2

2.8.2 | Isthere any clear procedure for handling Yes Refer to the relevant documentation; all

customer complaint? customer complaint was handled by foreign
. o P L trade staffs. And they would follow up the
ST AL B P 2 solution. Y P

2.8.3 | Are corrective & preventive actions . Auditor noted the company had established
mechanism established and implemented the ISO9001 quality management system
effectively (including the suppliers/ sub- but there not latest record provided to
contractors control, incoming inspection, review.
process control, final inspection and
customer complaint)? +& 75 & 37 I BT
A IE KRBT L] (A R f A R i 5
[N/ S TSRS I EE L Y & IRE 4l I

End of this section, and continue with next page. AT 5%, - Ji4k4E,
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2.9 The Company Development Plan &M% B itHXi

Iltem | Company Development Action(s) Timeframe
WH | AFKETS) JoIpR
1 The company claimed its oversea target revenue would be RMB 10,000,000 in 2008
year 2008.
2 The company would attend the fair of advertisement material in Dubai. Feb, 2009
3 The company would develop new product for exhibition shelves. 2008

End of this section, and continue with next page. AT 45%, - Ji4k4E,
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3. Attachments pf$f
3.1 Documents X4

Description: Company Org Chart

Description: Business license

Description: Land use certificate

Description: Organization Code Certificate

Description: 1ISO9001 Certificate
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3.2 Photos B i

e

|

e T

Made-in-

Description: The Front door of the company

Description: office building

Description: workshop building

Description: workshop

|
|

Made

R

i i -
il =
EEhina.com

Description: workshop

Description: workshop
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Description: workshop

Made-Iin=CHhima.com

Description: Product Sample

Description: Product Sample
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Description: Product Sample Description: Product Sample

-- End of the Report --
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